VYCA 2024 APPROVED Budgets

September 28, 2023
TO: Vineyards Neighborhood Associations
The 2024 VCA APPROVED budget sheets are enclosed.

These budgets were APPROVED by the Board at the VCA Board meeting on September 28, 2023,
The yearly assessment amounts will be as follows for 2024.

Total Cost per Home: 2023 2024 Net change
Master - All Homes 1,830.38 1901.10 70.72 - 3.9% Increase

Master + Access Control )
Homes behind Arbor Gates  2,308.40 2410.66 102.26 - 4.4% Increase

Master + Access Control +
Silver Oaks Blvd. 2,472.77 2579.86 107.09 - 4,3% Increase

Master + Access Control +
Vintage Colony Blvd. 2,455.21 2563.25 108.04 - 4.4% Increase

The 2024 Lake Maintenance Budget is UNCHANGED from 2023.

The Vineyards Community Association Board

VCA 2024 APPROVED Budget Memo to NR's 9-28-23 V-5



VCA Master Association
Assessment Fees for 2024

Avellino Isles

Camelot Park

Glen Lake Estates

Regency Reserve

Venzia Grande

Villa Florenza

VCA 2024 Assessment Fees Summary 9-28-23 V-5

Year Quarter Month
Budgets
Master {w/o Communications}) 689.82 172.46 57.49
Communications/Entertainment 1,211.28 302.82 100.84
Total Master 1,901.10 475.28 158.43
Access Control 509.56 127.39 42.46
Silver Qaks Blvd 169.20 42.30 14.10
Vintage Colony Blvd 152.59 38.15 12.72
>>> Assessment Fees 2024 <<<
FMaster Association Fees
All Qwners 1,901.10 475.28
Access Control
Owners behind Arbor Gates 505.56 127.39
Silver Oaks Blvd Owners 169.20 42.30
Vintage Colony Blvd Owners 152.59 38,15
>>> Combined Totals <<<
Master Fee All Owners 1,901.10 475.28
Master + Access Control 2,410.66 602.67
Owners behind Arbor Gates
Master + Access Control +
Silver Oaks Blvd 2,579.86 644.97
Napa Ridge Patio
Napa Ridge Vvillas
San Miguel
San Rafael
Silver Oaks
Socnoma Lake
Villa Verona
IMaster + Access Control +
Vintage Colony Bivd 2,563.25 £40.81




Lake Maintenance Budget 2024

2024 Superior Waterway Services rate is $5,871.00 monthly for the VCA Associations and the Vineyards
Country Club (VCC).
Midge Fly treatments are estimated at 24,000.00 per year for all lakes including the VCC Lakes.
Add a contingency for extra services such as fish or extra treatments beyond the contract of

$5,871.00 for the total budget; service, contingency and midge fly = $ 97,400.00. .85 per LF
Lake LF Percentage Individual share of Rate Per LF
Lake# Perimeter Share Benefit/Ownership Perimeter Length 85 Cents per ft
1 5850 100% VCA 5850 3 4,872.50
2 2400 100% VCA 2400 $ 2,040.00
3 900 100% Vineyards Country Club 200 3 765.00
4 900 100% Vineyards Country Club 900 3 765.00
5 1000 100% Vineyards Country Club 1000 $ 850.00
6 2460 100% Vineyards Country Club 2460 $ 2,091.00
7 4200 50% Vineyards Country Club 2100 $ 1,785.00
7 4200 50% Belierive 2100 3 1,785.00
] 1950 50% Vineyards Country Club 975 3 828.75
8 1950 50% Valley Oak 975 $ 828.75
9 1560 100% Vineyards Country Club 1560 3 1,326.00
10 3000 50% Vineyards Country Club 1500 $ 1,275.00
10 3000 50% Valley Oak 1500 $ 1,274.00
11 3300 100% Vineyards Country Club 3300 $ 2,805.00
12 8850 50% Valley Oak 4425 $ 3.761.25
12 8850 12.50% Silver Oaks 1106.25 $ 940.31
12 8850 12.50% Napa Ridge Villas 1106.25 $ 940.31
12 8850 12.50% San Miguel 1106.25 5 940.31
12 8850 12.50% Sonoma Lake 1106.25 $ 940.31
13 1350 33% VCA 450 3 382.50
13 1350 33% Qak Colony 450 $ 382.50
13 1350 33% Hammock Master 450 3 382.50
14 2850 860% VCA 1710 $ 1,453.50
14 2850 20% Erin Lake 570 $ 484.50
14 2850 20% Hammock Master 570 $ 484.50
15 1200 50% Vineyards Country Club 800 $ 510.00
15 1200 50% Laguna Royal 600 $ 510.00
16 1500 50% Vineyards Country Club 750 $ 637.50
16 1500 50% Vista Point 750 3 837.50
17 3000 35% Vineyards Country Club 1050 $ 892.50
17 3000 50% Vintage Reserve 1500 $ 1,275.00
17 3000 15% Vista Pointe - 450 $ 382.50
18 7350 40% Vineyards Country Club 2940 $ 2,499.00
18 7350 40% Avellino Isles 2940 $ 2,499.00
18 7350 20% Regency Reserve 1470 $ 1,249.50
19 1950 100% Vineyards Country Club 1950 $ 1,657.50
20 1650 100% Vineyards Country Club 1650 $ 1,402.50
21 1500 100% Vineyards Country Club 1500 $ 1,275.00

VCA 2024 Lake Benefitial Interest 9-28-23 V-4




Lake Maintenance Budget 2024

1329

Using .85 we end up invoicing out $ 97,061.14 for the year.

22 10200 13% Vineyards Country Club $ 1,129.65
22 10200 29% Wedgewood 2957 $ 2,513.45
22 10200 29% Palo Verde 2957 $ 2,5613.45
22 10200 29% Terracina 2957 $ 2,513.45
23 1550 100% Vineyards Country Club 1550 $ 1,317.50
24 2300 25% Vineyards Country Club 566 $ 481.10
24 2300 50% Villa Florenza 1168 $ 992,80
24 2300 25% Venezia Grande 566 3 481.10
25 5500 24% Vineyards Country Club 1369 5 1,163.65
25 5500 38% Tierra Lago 20865 $ 1,755.25
25 5500 38% Wedgewood 2065 $ 1,755.25
26 1200 100% Vineyards Country Club 1200 $ 1,020.00
27 1200 33% VCA 400 % 340.00
27 1200 33% Villa Vistana 400 $ 340.00
27 1200 33% Augusta Falls 400 3 340.00
28 2100 50% VCA 1050 3 892.50
28 2100 50% Fountainhead 1050 $ 892.50
20 5538 100% Arbor Glen 5538 5 4.707.30
30 4000 50% Augusta Falls 2000 3 1,700.00
30 4000 50% Fountainhead 2000 $ 1,700.00
31 975 100% Clubside Reserve 975 $ 828.75
32 2000 100% Terracina 2000 $ 1,700.00
33 1350 100% Glen Lakes Estates 1350 $ 1,147.50
34 1350 100% Regency Reserve 1350 $ 1,147.50
35 2600 50% Clubside Reserve 1300 $ 1,105.00
35 2600 50% Bellerive 1300 $ 1,105.00
38 1998 100% Hammock Master 1098 3 1,698.30
37 2084 100% Hammock Master 2084 $ 2,536.40
38 3732 100% Hammock Master 3732 8 3,172.00
39 1823 100% Hammock Master 1823 5 1,549 55
40 1758 100% Hammock Master 1758 $ 1,494.30
41 1314 100% Venezia Grande 1314 3 1,116.90
114,191 $ 97,061.14

VCA 11,860 $ 10,081.00

VCC 31,149 $ 26,476.65

Associations 71,182 $ 60,503.49

114,191 $ 97,061.14

Of the total 114,191 feet of shore line within the Vineyards, approximately 31,149 {t belongs to

the Vineyards Country Club and 83,042 ft is shared between the VCA and the various
Associations. The lake behind the Avellino Isles clubhouse, as well as the lakes at

Tuscany and Concord communities are under separate contracts with the same service company.

VCA 2024 Lake Benefitial Interest 9-28-23 V-4




Lake Maintenance Budget 2024

The following is a detail of the yearly cost for each Association, the VCC and the VCA.

Name of Association Lake Numbers Yearly Cost
VCA 1,2, 13,14, 27 & 28 ' $ 10,081.00
VCC 3,4,5,6,7,8,9, 10, 11, 15, 16, 17, 18, $ 26,476.65

19, 20, 21, 22, 23, 24, 25 & 26

Arbor Glen 29 $ 4 707.30
Augusta Falls 27 & 30 3 2,040.00
Aveliino Isles 18 - 5 2,499.00
Bellerive 7 &35 $ 2,890.00
Clubside Reserve 31 & 35 $ 1,933.75
Erin Lake 14 5 484 50
Fountainhead 28 & 30 $ 2,592.50
Glen Lakes Estates 33 $ 1,147.50
Hammock Isles Master [13,14,36,37, 38, 39 & 40 $ 11,317.55
Laguna Royal 15 $ 510.00
Napa Ridge Villas 12 $ 940.31
Qak Colony 13 > 382.50
Palo Verde 22 $ - 2,513.45
Regency Reserve 18 & 34 $ 2,397.00
San Miguel 12 $ 940.31
Silver Oaks 12 3 940.31
Sonoma Lake 12 $ 940.31
Terracina 22 & 32 $ 4.213.45
Tierra Lago 25 $ 1,755.25
Valley Oak 8,10 & 12 $ 5,864.00
Venezia Grand 24 & 41 3 1,598.00
Villa Florenza 24 $ 992.80
Villa Vistana 27 $ 340.00
Vintage Reserve 17 $ 1,275.00
Vista Point 16 & 17 S 1,020.00
Wedgewood 22 & 25 $ 4,268.70

$ 97,061.14

The VCC is billed monthly at § 2,206.39 per month for it's share of the lake
maintenance.

VCA 2024 Lake Benefitial Interest 9-28-23 V-4



Vineyards Community Association, Inc. - Master Budget
2824 APPROVED Budget # of units = 2727
For the Period of January 1, 2024 through December 31, 2024
2023 YTD - Actual Estimated 2024 APPROVED
Budget 7/31/2023 12/31/2023 Budget
Maintenance Fee 1,750,295 1,021,007 1,730,295 1,834,137
Reserve - Assessment 45,000 33,783 45,000 46,000
Lake Maintenance 87,100 6(,822 87,100 87,100
Bulk TV/Communications Fees 3,183,261 1,856,502 3,183,261 3,289,837
Interest Income - Reserves 855 1,490
Interest Income - Operating 4,095 8,066
Prior Year Surplus (Deficit) 135,000 - - 150,600
Total Income 5,200,655 2,977,466 5,075,212 5,468,074
Expenses
Adminisirative Expenses
Community Activitics 30,000 13,950 30,000 32,000
Management / Bookkeeping 225,101 131,309 225,101 231,854
Office Expense 12,000 9,101 12,000 17,000
Postage 4,961 3,346 6,000 6.000
Corporate Filing Fee 62 62 62 62
Vineyards Radio 1,100 11,770 12,770 1,200
Website Hosting VCAMasters.com 2.400 1,245 2,400 2,400
Taxes/Licenses/Dues 400 - 400 400
Line of Credit - - - 12,600
Tofal Administrative Expenses 276,025 170,783 288,733 362,910
Professional Fees
Legal/Accounting 15,000 1,803 10,000 10,000
Lake Drainage & Engineering 5,000 - 5,000 5,000
Insurance Package & Appraisal 40,600 52,911 52911 61,237
Total Professional Fees 60,600 54,714 67.911 76,237
Utilities
Electricity 66,840 42,169 74,000 77,000
Bulk TV/Communications Fees 3,183,261 1,811,635 3,183,261 3,289,837
Irrigation Water 196,215 125,296 210,000 210,000
Totat Utilities 3,446,316 1,979,100 3,467,261 3,576,837
Grounds Maintenance
Landscape Contract w/irrigation check 985,415 574,825 985,415 1,014,984
Landscaping Replacement 100,000 22,745 90,000 90,000
Annuals / Replacement 38,000 40,959 61,439 43,000
| [rrigation Repairs 10,600 7,702 16,000 16,000
Lake Fountains Maintenance 2,400 1,472 3,034 3,200
Lake Fountains Repairs 4,000 1,846 4,000 4,000
Lake Drainage Inspections & Repairs 10,000 3,897 10,000 10,000
Roadway Sign Maintenance 3,500 9,946 11,000 5,000
Lake Maintenance 97,400 39,900 97.40{) 97,400
Lake & Shoreline Plants 5,000 - 2,000 2000
Electrical/Lighting Repairs 2,500 5,130 5,000 5,000
Perimeter Fencing, Walls 2,500 - 2,500 2,500
Entrance Signs & Monument Maint 3,000 2,740 3,000 3,000
Power washing Park and Monuments 7,000 245 7,000 7,000
Roadway Maintenance 2,000 e 2,000 2,000
Contingency 100,000 - - 100,000
Total Grounds Maintenance 1,372,715 711,407 1,299,788 1,405,684
Total Operating Expenses 5,155,655 2,916,004 5,123,693 5,361,674
Reserves 45,000 37,845 45,000 47,000
Total Common Expenses 5,200,655 2,953,850 5,168,093 5,408,074

VCA Master 2024 APPROVED Budget 9-28-23 V-4




"UOIBIDOSSY

3eQ As|ien 8yl Jo Hed B 1ou S1 oym YeQ AS[|BA UL JBUMO |
‘Butfed 10| suo Ol PBUIQUIOD BUIDBNS | UI S|92Jed Z

‘BuiAed jo| auC OJUl PAUIGLIOD US|E) JOGIY Ul S[aoied 7

SHUN DA 8

"SJUBLUSSISSE YO

2y Jo uood uonedunwwo) ¥ng ol Aed o} painbai jou syun

£894 UCRRIIUNLILIOD Ying 40} Aed sJun gL.Z
's12bpng wOA 2y} ojul Aed spun /z/2

v-A £2-82-6196pNg QINOH LY YZOT ISISEW YOA

= SADNAISG NWUIng Af1es X

= JS0D 9OTIAIS AJLIUOIA]

8TIITT
¥6°001
626
gg'ie
o¥'L
6182
0Bee
ev'8SI 8TSLY 0T 106°1
76001 78'T0¢E 8TIITI
67’ LS 9 L1 (8689
1278 [R50 YTLY
0'9¢ ¢1°891 8¢°CLY
ATOTIOA Kjrayrenqy Afrenumy

$99) oBIBUYDINS B L6 D04 Sexel
ableyoIng SIOMBN 1auls]u]

_ (1 ‘suoyd
juaiudinb3 U] 1eusiu|
swdinb3 oapip ‘'0spIA

5284 uoHEd UNWWOY) A|YIUON PUBGPECIG-IWLUING

an(] 9[qe) 2 SIUSWISSISSY [BI0 ]

§92,] uonedIUNUWOo)) yng ¥707

JUSTUSSISSY 2AISTY
WpwIssassy Junerad()

$70T ‘1€ 1QUIdR( Y3noay) 707 ‘I ATenuef Jo poLdJ 3Y) 104
S[NPay9S JUBWISSISSY R OAIOSIN

1REpng AHAQULAY 10T
193png JIIISBIA - U] ‘UONRIIOSSY AJTUNWITWO) SPIABAIUIA



Vineyards Community Association - VCA Access Control

2024 APPROVED Budget
For the Period of January 1, 2024 through December 31, 2024

| # of Units = 1735

2023 Actual Estimated 2024 APPROVED

Revenue Budget 7/31/2023 12/31/2023 Budget
Access Control Assessments 754,368 440,054 754,368 308,084
Reserve Assessments 75,000 56,255 75,000 76,000
Interest Income Operating Acct - 135 310 -
Interest Income Reserve funds - 870 1,600 -
Prior Year Surplus (Deficit) 100,000 - - 130,000
Total Revenue 920,368 497315 831.278 1,014,084
Expenses

Administrative Expenses

Access Control (Payroll & Benefits) 630,000 365,965 662,000 698,740
Office Expense/Supplies 13,000 2,259 6,000 6,000
Educational activities/conferences 800 - 800 800
Uniform Expense 3,000 - 3,000 3,000
Auto - Fuel 4,000 1,125 2,000 3,000
Auto - Repair & Maintenance 4,000 215 2,120 2,500
Access Software/Hosting 13,000 6,703 13,406 14,000
Access Software support/repairs 2,000 - 500 500
Bar Code Passes 8,000 1,792 5,800 6,000
Total Administrative Expenses 677,800 | 378,050 695,626 734,540
Insurance

Auto Insurance (Included in Package) 1,900 1,476 2,276 2,900
Gate Houses/Bldgs.-equipment Insuranc 25,300 45,267 45,267 49,793
Workmen Comp 22,600 6,207 18,000 20,400
Total Insurance Expenses 49,800 52,950 65,5343 73,003
Utilities

Electricity 12,400 4,063 11,000 11,330
Mobile Phone/Cable 4,600 2,585 | 4,600 4,738
Water/Sewer 3,395 1,973 3,408 3,511
Total Utility Expenses 20,395 8,622 19,008 19,579 |
Grounds Maintenance

Gate Repair & Maintenance 6,000 5,376 9,000 6,000
Gatehouse Repair & Maint. 5,000 5,879 6,000 5,000
A/C Repairs and Maintenance 1,000 579 1,000 1,000
Fountain Maintenance Contract 1,800 875 2,100 -
Fountain Repair Expenses 600 - - -
Janitorial Service 20,173 14,161 24,276 24,276
Janitorial & Miscellaneous Supplies 4,000 4,034 5,900 6,000
Pest Control - Gatehouses 800 508 1,524 1,596
Power wash Sidewalks Arbor Blvd, 8,500 - 8,500 8,500
Power wash street gutters Arbor Blvd. 8,500 - 8,500 8,500
Contingency 50,000 - - - 50,000
Total (_;round Msgntence Expense 106,373 31,412 66,300 110,872
Total Operating Expenses - 854,368 471,042 846,977 938,084
Reserves 75,000 57,120 75,600 76,000
Total Common Expenses 929,368 528,163 921,977 | = 1,014,084

VCA Access 2024 APPROVED Budget 6-28-23 V-5
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Vineyards Community Association, Inc. - Silver Oaks Blvd.
2024 APPROVED Budget # of Units:
For the Period of January 1, 2024 through December 31, 2024

288

2023 _ 2024

Approved Actual Estimated APPROVED
Revenue Budget 6/30/2023  12/31/2023 - Budget
Operating Assessments 36,339 18,157 36,339 37,732
Reserves Assessments 11,000 5,500 11,000 11,000
Interest Operating Account 6 12
Interest Reserve Accounts 97 194
Prior Year Surplus (Deficit) - - - -
Total Revenue 47,339 23,759 47,545 48,732
Expenses
Grounds Maintenance
Landscape Maintenance 29,539 14,770 29,539 30,432
Power Wash Sidewalk & Gutters 1,800 - 1,800 1,800
Repairs & Maintenance 3,000 - 3,000 3,000
Contingency 500 - - 500
Tree and Plant Replacement 1,500 1,870 2,000 2,000 |
Total Operating Expenses 36,339 16,640 36,339 37,732
Reserves 11,000 5,597 11,000 11,000
Total Common Expenses 47,339 22,237 47,339 48,732

VCA SO Bivd 2024 APPROVED Budget 9-28-23 V-2
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Vineyards Community Association, Inc. - Vintage Colony Blvd.
2024 APPROVED Budget # of Units = 560
For the Period of January 1, 2024 through December 31, 2024

2023 _ 2024

Approved Actual Estimated APPROVED
Revenue Budget 6/30/2023 12/31/2023 Budget
Operating Assessments 62,212 31,103 62,212 65,453
Reserves Assessments 20,000 10,000 20,600 20,000
Interest Income Operating 12 24
Interest Income Reserves 127 254
Prior Year Surplus (Deficit) - - - -
Total Revenue 82,212 41,242 82,490 85,453
Expenses
Grounds Maintenance
Misc Repairs, Irrigation Maintenance 2,000 588 2,000 2,000
Landscape Mainfenance Contract 38,512 19,256 38,512 39,672
Annuals Plantings 2,000 1,215 2,500 2,500
Fountain Service Contract 2,400 1,500 3,000 3,090
Fountain Electric 6,000 3,326 6,652 6,852
Street Lights Electric 1,300 362 1,300 1,339
Fountain Equipment & Repair 1,500 - 1,500 1,500
Contingency _ 500 0 0 500
Power Wash Sidewalk & Gutters 3,000 - 3,000 3,000
Plant Replacement 5,000 - 5,000 5,000
Total Operating Expenses 62,212 26,247 63,464 65,453
Reserves 20,000 10,126 20,126 20,000
Total Commeon Expenses 82,212 36,373 83.590 85,453

VCA VC Blvd 2024 APPROVED Budget 9-28-23 V-2
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